
ACTION 
AUDIT 

To schedule a no-obligation, no-fee 
Action Audit, call John Abplanalp  
at 203.978.3522.

The Tight Lines Advisors’ 
Action Audit is a complimentary 
service that analyzes, evaluates 
and identifies key opportunities 
within your organization’s 
facilities and key operations 
that can result in sustainable 
improvement in productivity, 
gross margins and competitive 
position.

The three-part Action Audit 
defines and examines your 
stakeholder-centric problem 
areas, develops a baseline 
valuation, explores opportunities, 
and details projected 
improvement on gross margin, 
and consideration of its  
impact on revenues.

Value from the inside out.™
  203.978.3522
  johnabplanalp@tightlinesadvisors.com
  tightlinesadvisors.com

Does your company have a principled, strategic 
operating approach?

 

 

 

The Tight Lines Advisors No-Fee

Get the answers to these questions and more with...

Has your company maximized its profitability 
and competitive positioning?

Is your organization productivity oriented  
and truly motivated to grow?



PRE-VISIT PREPARATION
 ■ NDA completed and in place prior to visit
 ■ Copy of available company financials received 

and reviewed before the site visit (P&L Statement, 
Balance Sheet)

ON-SITE VISIT AND INSPECTION 

 ■ Tour the manufacturing plant and key operations
 ■ Evaluate overall plant operating hours, utility costs, 

wear & tear costs, maintenance, repairs, and other 
key factors

 ■ Overview of operating efficiencies and deficiencies, 
which generally include:
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• Overall 
performance

• Weakest 
performing 
elements

• Health & safety 
issues for past  
3 years

• Level of material 
losses 

• External failure/ 
customer complaint 
rate

• Level of overtime/ 
amount

• Lead time & on-time 
delivery percentage

ACTION SUMMARY &  REPORT
 ■ Generated within five (5) working days
 ■ Contains a summary of projected improvement  

on gross margin and consideration of its impact  
on revenue

 ■ Identifies potential upside and opportunities 
via application of the Tight Lines Performance 
AcceleratorSM
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PHASE 1: 

PHASE 2: 

PHASE 3: 

ACTION 
AUDIT  

Value from the inside out.™

It begins with a call to Tight Lines Advisors  
to schedule a no-fee Action Audit.

  Call John Abplanalp at 203.978.3522 or 
  Email johnabplanalp@tightlinesadvisors.com

Transform your organization 
into a purpose-driven company and experience 
improvement through innovation.


